DYNAMICS 365 MIIGRATION ASSESSMENT

START YOUR JOURNEY
TO THE CLOUD

We create a Promising Future in partnership with our
valued Clients, providing industry expertise and know-
how to guide and advise you on your business and digital
transformation journey. Our focus as a long-term partner
is to provide a holistic review of your business, and our
expertise enables us to understand your challenges and
opportunities in moving you to the most up-to-date, and
fully supported technology platform. This approach puts
you at the forefront of our focus and brings technology
solutions to life within your organisation, empowering key
decision-makers and stakeholders, driving productivity,
reducing operational costs and improving service to your
customers. We call this CUSTOMER FIRST.

DYNAMICS MIGRATION
ASSESSMENT

If you are running a Microsoft Dynamics AX solution and want
to transform and evolve to the latest Cloud solution, Nexer
will review your solution, explain the benefits of migrating to
Dynamics 365 and recommend the best approach for the
program of digital transformation and evolution to Dynamics
365 for your business. We will engage with you as your
technology partner to:

® Understand the benefits of moving to Dynamics 365 in
the cloud

o Identify business objectives and tie these into the
functionality of Dynamics 365 and Microsoft Cloud
solution

ASSESSMENT WORKSHOPS

To complete the assessment, Nexer will conduct interviews
with business stakeholders and key personnel and assess
solution artefacts. This will be conducted through a series of
workshops with your Subject Matter Experts (SME’s):

o Initiation & Planning

® Business Process Assessment
® Functional Assessment

® Technical Assessment

e High-level Migration Summary

DELIVERABLES

As part of our engagement, we will produce a key deliverable
called the “Migration Assessment Report® highlighting:

® Business Background

Scope & Objectives

Review of Current Solution

Code Analysis

Recommended Solution, Deployment & Migration
Approach
e High level Estimated Effort and Plan

EXTENDED ASSESSMENTS

Based on our findings from the assessment workshops we can
recommend further analysis in specific areas, where a deeper
dive would be beneficial.
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ARE YOU EXPERIENCING

An old non-supported Dynamics AX system?
That the business can’t grow in the desired pace?

Need for deeper insights in customer needs

Challenge to benefit from the new technologies?
Lack of real-time visibility into your operations?

High cost for maintaining your own infrastructure?

and behaviours?

A challenge to keep up with latest version?
® Need for more automated processes?

WHAT'S IN IT FOR ME?
S

EVERYTHING IN THE CLOUD

BETTER TOGETHER

Connect Dynamics 365 F&O and
Dynamics CE via Dual-Write

GET HAPPIER USERS OF
YOUR D365 APPLICATION

Enhanced user interface

Dynamics 365 hosted in
Microsoft Azure Cloud

Scalability
Continuous Updates — One Version

Modern & Mobile friendly user experience Build no-code or low-code apps

Dynamics 365 anytime on any device Collaborate with Customer/Vendors
Built in Disaster Recovery via portal & workspaces
Cyber security Monitoring Easy and Scalable integrations

& Threat Management
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REDUCE COSTS

Decrease the operation cost
by Automating processes
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MAKE SMARTER DECISIONS!

Get rich analytics and predictions with

Power Platform and Power Bl

Leverage loT intelligence for Products and Assets Improve your business with data-driven

Integrate Dynamics 365 Guides for Work orders insights and recommendations
Utilize Machine Learning for

predictive demand forecasting

Integrations to Microsoft 365 applications

Record and Play back of processes

ABOUT NEXER

o Nexer is one of Microsoft’s leading Global

WANT TO
KNOW MORE?

Contact us for a FREE consultation period to

System Integrators.

e 30 years of heritage in technology, advisory
and strategy services. We have delivered project

in 40+ countries understand how Nexer and Microsoft Dynamics 365

. can help your organisation.
e Over 1,600 experts in our group and 8,000 people

including our parent company Danir Group.

e We provide a Promising Future for our customers,
providing world class solutions based on
Microsoft technology.
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